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Swiss-Estonian Cooperation Programme
Support Measure "Supporting Social Inclusion"
Minutes of the Steering Committee meeting

	Date 
and time:
	11.11.2025
11:15–15:30


	Place:
	Ministry of Education and Research 
Munga 18, Tartu 


	Participants:
	

	Members with Voting Rights:


	Olga Gnezdovski
	Chair, Representative of the Programme Operator, Ministry of Culture

	Evelin Liechti
	Swiss Contribution Office of the Swiss Embassy to Estonia

	Ieva Junevičienė
	Swiss Contribution Office of the Swiss Embassy to Estonia

	Helena Musthallik
	Representative of the National Coordination Unit, State Shared Service Centre


	Members without Voting Rights:

	Kristi Lillemägi
	Representative of the Programme Component Operator (Component 1), Ministry of Culture

	Ülar Vaadumäe
	Representative of the Programme Component Operator (Component 2), Ministry of Social Affairs

	Taavi Kreitsmann
	Representative of the Programme Component Operator (Component 3), Ministry of Education and Research

	Minna Harjo
	Representative of the Programme Component Operator (Component 4), Ministry of the Interior


	Observers:

	Marili Anso
	Education and Youth Board



Agenda:
1. Opening remarks, introduction
2. Progress of the Components
3. Component 4: discussion on study/business trip requests, Swiss project relation to ESF+, and sustainability of lessons learned
4. Discussion on Component 1 logframe indicators
5. Discussion on Component 3 logframe indicators
6. Presentation of general themes by PO (risks, spending of funds, cooperation with Swiss partner)
7. Next SC meeting, AOB




[bookmark: Item1]Item 1. Opening remarks, introduction

The meeting was opened by Olga Gnezdovski, who welcomed the participants to the third meeting of the Steering Committee. She informed the participants that she will chair the meeting as the deputy member of Chair Kärt Kallion, since Kärt is ill. Olga Gnezdovski also informed the participants that the meeting would be recorded to facilitate the preparation of minutes.

Taavi Kreitsmann welcomed the participants to Tartu and to the Ministry of Education and Research, which is celebrating its 107th anniversary today.
Representatives of the Swiss Contribution Office (SCO) also addressed the participants with welcome remarks.

[bookmark: Item2]Item 2. Progress of the Components

Programme component operators presented the update on the implementation of the components. 




Each presentation was followed by a short discussion.

Questions and discussion on presentations

1) Component 1.
The SCO enquired about the procurement that had to be repeated following the unsuccessful first round and asked whether the implementer had analysed the reasons for its failure. Kristi replied that one company had expressed interest, but it submitted its bid late. Olga Gnezdovski added that the low level of interest was probably due to the holiday period. The SCO highlighted the importance of acting proactively and planning procurements properly (for example, avoiding the holiday period) to prevent future procurement failures. Kristi added that INSA usually engages in lobbying potential bidders. 

The SCO expressed the desire to receive English summaries of the final reports and studies produced within the framework of procurements and projects. Machine translation could be used for this purpose, or the requirement for English summaries could be included directly in the procurement specifications.

2) Component 2.
In his presentation Ülar Vaadumäe noted implementation delays caused by a change of project manager at the Social Insurance Board but confirmed that the implementation plan for next year is prepared and awaiting approval, with signature aimed by year-end. The programme to facilitate entry into labour market in social sector for people with different language and cultural background has been postponed to 2026, allowing the engagement of a social care institution, which trains specialists on site. Public awareness campaign procurement originally planned for early 2026 will be moved to the second half of 2026, with campaign rollout in 2027 to ensure demonstrable outputs from earlier activities.

The SCO asked whether these shifts would affect the final completion date. Ülar Vaadumäe replied that no impact on the final deadline is expected at the moment, but the need for very efficient delivery in 2026–2027 is acknowledged, as 2028 is reserved for closure. The SCO stressed that any changes to the final deadline are possible, but they should be communicated well in advance.

The SCO asked about the biggest challenge in this Component. Ülar Vaadumäe stated that securing the commitment universities and vocational schools to curriculum change is probably the most important action at the current stage. A joint meeting with them is planned for 28.11.2025. The SCO enquired whether the knowledge gained from the study trips to Switzerland, Finland, and Ireland could be integrated into the curricula. Ülar Vaadumäe promised to obtain input from specialists and send feedback. However, regarding the incorporation of Swiss experience, an online workshop focused on a practice-oriented social work curriculum has been scheduled for next year, as the Bern University of Applied Sciences has highly valuable expertise in practical workplace training. 

There was also a question regarding the language of the podcasts. Ülar Vaadumäe stated that they are only in Estonian.

The SCO expressed concerns about turnover of project managers and recommended looking more closely at the situation in order to identify the reasons behind it. As an example, restructuring of roles might help in certain cases.  Ülar Vaadumäe promised to pass these concerns on to the partners and to keep an eye on the situation.

3) Component 3.
Regarding challenges, Taavi Kreitsmann highlighted that one of the issues concerns preparatory studies. Preparatory studies are a new initiative in the Estonian education system, and the national curriculum framework is still being finalised. The state regulation is expected to be completed by the end of this year. Taavi explained that the regulation is linked to the increase in the school-leaving age to 18 years. The aim is to prevent young people from leaving the education system early and to improve their opportunities in the labour market. To achieve this goal, an additional year—referred to as preparatory studies—is provided for students who are not yet certain about their future educational or career path after completing basic school. During this year, students will participate in career guidance courses and other preparatory activities to help them choose further education or vocational pathways. A national curriculum framework for this additional year is being developed, which vocational schools and gymnasiums will use to design their specific school curricula.

The SCO asked how parents are targeted, noting that less active parents are harder to engage. Marili Anso explained that the Education and Youth Board has very strong cooperation with local governments and schools. Invitations reach all parents of schoolchildren through educational platforms, and endorsements from teachers help motivate participation. Taavi Kreitsmann added that one way to address this is by providing training in various formats, including video trainings, training programmes, and conferences.

The SCO recommended considering also English-language content to avoid excluding smaller cultural minority groups. 

The SCO raised a question regarding the motivation of parents to attend courses, particularly where there is a lack of information relevant to them or potential concerns related to their children. Marili Anso explained that the Education and Youth Board conducts focused interviews annually to understand and to map the topics parents are interested in, where they obtain information, and which formats are most suitable for them.

4) Component 4.
The SCO inquired about the language of the podcasts and videos. Minna Harjo explained that the podcasts are currently available only in Estonian, but she will ask the implementer to consider producing some episodes in other languages (for example, in English and/or Russian). She added that adding subtitles to videos and the TV series could be considered feasible.

The SCO noted that in the future, for activities that could be effectively showcased—such as study visits—it would be beneficial to have English-language summaries or materials. This would help highlight the work carried out within the projects and demonstrate the value and impact of the cooperation also within Switzerland.

[bookmark: Item3]Item 3. Component 4: discussion on study/business trip requests, Swiss project relation to ESF+, and sustainability of lessons learned
Before the meeting, the file providing the background information for this agenda item was distributed to the members of the Steering Committee.




The key concern raised by the SCO is related to the financing and the sustainability of the National Foundation of Civil Society (NFCS). The SCO sought to understand the legal status of the NFCS, its main objectives and whether the Foundation has its own budget and why certain expenses are not covered by themselves, given that only a minor additional contribution is required. 

Minna Harjo explained that the NFCS is established by the Ministry of the Interior. NFCS does have its own budget, but they are financed through various projects as well. Within the NFCS, a Competence Centre for Social Innovation is established. It includes experts working on ESF+ funded projects, Swiss project, and also smaller Ukraine-related projects. The community of practice itself is not a separate project but rather a cooperation platform initiated by ESF+ and bringing together experts, practitioners, and academics in social innovation.

Minna clarified regarding financing, that the logic behind using the Swiss programme’s study visit budget is linked to cost efficiency. Instead of bilateral visits, the NFCS participates in platform events where experts from multiple countries are already present, enabling wider networking opportunities at lower cost.

The SCO requested more information about the ESF+ community of practice, including its goals (whether a programme document exists), management (who holds overall responsibility for the platform and who maintains its information), time frame, and how it is related to the SSIP programme. It was suggested that the NFCS could be invited to a future Steering Committee meeting or a separate joint meeting to present this information. This would support a better understanding of the platform’s activities, its complementarities with the programme, and would help enhance potential synergies and collaboration between different projects and initiatives.

Regarding the study/business trip requests, it was agreed that prior non-objection from the SCO for study visits/business trips under Component 4 is not required within the following limits:
· the geographical scope is limited to European continent countries;
· the financial threshold per visit is 10 000 EUR of Swiss contribution;
· if the frequency, cost of visits, or the number of participants increases substantially, the SCO should be informed.

[bookmark: Item4]Item 4. Discussion on Component 1 logframe indicators
Before the meeting, the file describing the need to specify the sources and means of verification for indicators OCIN 1.1 and OCIM (b) 1.1 was distributed to the members of the Steering Committee:




The Steering Committee agreed on:

1) the new wording of sources and means of verification for OCIN 1.1, as presented in the file referred to above, i.e.:

Focus group discussion and/or self-evaluation feedback form reports approximately six months after participation in the activities, where applicable and feasible based on the nature of the activity and availability of participant contact information.

2) the new wording of sources and means of verification for OCIM (b) 1.1, as presented in the file referred to above, i.e.:

Focus group discussion and/or self-evaluation feedback form reports immediately after participation in the activities.

As described in the file distributed to the members of the Steering Committee before the meeting, the Estonian side proposed to agree that the results of Activity 2 (inclusion of volunteers in integration activities) under Component 1 will be reported only under Immediate Outcomes 1a and 1b, and not under Immediate Outcome 3, since the indicators for Immediate Outcome 3 refer exclusively to activities implemented within Component 4.

The SCO pointed out that although Outcome 3 is formally linked to Component 4, some contributions may also arise from Component 1. Therefore, the contributions from Component 1 should not be excluded from Outcome 3. 

Finally, it was agreed that Programme Operator will present a revised formulation for how the measurement of Outcome 3 will be handled, including the incorporation of any relevant linkages from Component 1.



[bookmark: Item5]Item 5. Discussion on Component 3 logframe indicators
Before the meeting, the file describing and clarifying the need to change the target number of the output indicator OPI 2.12 was distributed to the members of the Steering Committee:




Taavi Kreitsmann recapped the information from the file, explaining that the change in the target number results from the methodology for counting participations, not from a reduction in the actual number of participants trained. He also clarified that participants may still attend multiple trainings on different topics over time, and each fully completed training programme counts as one participation. 

The Steering Committee agreed on the new target for OPI 2.12, as presented in the file referred to above, i.e.: 5500 completed training course participations

In addition, the SCO asked to resubmit the justification in a shorter and more focused form, so they can include the relevant change with its justification in their database. It should also be presented more clearly that the target is composed of inputs from Component 2 (1500 participations) and Component 3 (4000 participations).

The SCO also reminded that the more detailed disaggregation of professionals should be done. Olga Gnezdovski confirmed that disaggregation along the sector would be done according to agreement made at the first Steering Committee meeting:

· Professionals in the field of child welfare
· Professionals in the field of social work
· Professionals in the field of education, with a further breakdown into specific groups such as teachers, support staff, youth workers, etc
· Gender

[bookmark: Item6]Item 6. Presentation of general themes by PO (risks, spending of funds, cooperation with Swiss partner)
Risks.
Olga Gnezdovski provided an overview of risks. She noted that, as briefly discussed during the last Task Force meeting in October, the highest risks currently remain related to timing and the procurement process. She added that a detailed reassessment of risks will be conducted during the preparation of the annual report at the beginning of the following year. To mitigate these risks, emphasis is placed on effective cooperation and information flow, regular monitoring through the Steering Committee, Task Force, and monthly meetings, and maintaining open communication between all partners.

Regarding procurements, the SCO inquired about additional measures to mitigate risks. Olga Gnezdovski noted that each organisation prepares procurement plans for the upcoming year. Some organisations make use of services provided by the State Shared Service Centre, such as preliminary guidance on procurements and/or assistance in organising the procurement process. She stressed that regular monitoring of activities through monthly meetings is essential. The SCO emphasised once again the importance of proactive action and proper planning of procurements—for example, avoiding the holiday period and conducting pre-market engagement—and highlighted the need to take into account comments previously provided by the SCO on procurements submitted for non-objection. 
It was also noted by the SCO that certain procurements, such as language courses or locally based trainings, may not attract interest from Swiss companies. Therefore, completing the SIMAP form is not required for these procurements. Whether it should be completed will be decided in consultation with the SCO on a case-by-case basis.
Cooperation with Swiss partner.
Olga Gnezdovski provided an overview of cooperation with Swiss partner. Cooperation with Bern University of Applied Sciences has been strong. In 2025, 13 online workshops were conducted across programme components. These workshops enabled broad participation, provided insights into Switzerland’s general approach, and laid the foundation for more targeted expert exchanges in 2026. All workshops were well prepared and structured, showcasing interesting projects and organisations.

Highlights from 2025 include a study visit under Component 2, which was highly informative. A positive outcome was also that the visit helped to strengthen team spirit and to validate our own ideas.

In October, the Swiss expert participated in the Media Literacy Conference, giving a presentation and joining a panel discussion.

The action plan for the following year is being finalised. In 2026, the focus will be on targeted expert feedback on implementer-prepared documents, online workshops on specific topics, a joint study trip in April for Components 1 and 4, participation in conferences, and online co-teaching by the Swiss partner at Tallinn University. Students from Bern University of Applied Sciences will come to Estonia in September to visit selected projects and organisations (this visit will be mostly financed outside the programme budget).

Expenditures.
Olga Gnezdovski mentioned that current expenditures amount to approximately 1 million EUR, representing 4.4% of total budget. Major expenditures are expected in the following year and 2027, once procurement contracts are signed and activities commence. Additionally, since payments to universities under Component 3 are based on a unit-cost compensation mechanism, these expenditures will be recorded when universities begin issuing certificates for completed trainings.

The SCO reminded that all reimbursement requests should include updated procurement plan and financial forecasts (+1, +2 years) for planning purposes.

Mid-Term Evaluation.
Olga Gnezdovski informed that the mid-term evaluation of the sectoral development plan „Cohesive Estonia Strategy 2021-2030” is ongoing, with interim results expected in June 2026 and final by September. 
As SSIP programme activities, particularly under Components 1 and 4, contribute to the strategy, the evaluation will also look at how these activities help achieve the objectives of the Integration Programme.
[bookmark: Item7]Item 7. AOB, next SC meeting
The SCO informed that, due to discussions related to Switzerland’s agreements with the EU, public and media interest has increased, including interest in the Swiss Cooperation Programme. Therefore, it was proposed to review and, if necessary, update the joint discipline of language (for example by adding additional questions).

In this context, the SCO also highlighted the importance of identifying and flagging potential success stories and cooperation examples involving Swiss companies and universities that could be of interest to Swiss taxpayers and parliamentarians. Increased attention should therefore be paid to the visibility of bilateral cooperation, including communication related to study visits. Olga Gnezdovski noted that a summary article for the current year is planned for publication on the Ministry of Culture’s blog, and that the Component 2 study visit could be included in this article.

Helena Musthallik informed that videos introducing the activities of the Swiss-Estonian Cooperation Programme are almost finalised and will be shared shortly.

Participants were informed about the appointment of the new Ambassador of Switzerland to Estonia, Anja Zobrist Rentenaar, who was accredited on the day of the meeting.

It was agreed that the next Steering Committee meeting will take place on 5 March in Pärnu.
After the meeting, the Ministry of Education and Research and Youth Board was introduced to the Steering Committee.


Minutes secretary and Chair	


(digitally signed)
Olga Gnezdovski	
Coordinator of Estonian-Swiss cooperation programme	
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Agenda

1. Opening remarks, introduction
2. Progress of the Components

3. Component 4: discussion on study/business trip
requests etc

13:00-14:00 Lunch and coffee

Component 1 logframe indicators

Component 3 logframe indicators

General themes

Next SC meeting, AOB

Introduction of the Education and Youth Board
7:00 bus to Tallinn

S ® N oo

SWISS - ESTONIAN r@
Cooperation Programme





Programme Component 1

Cultural and linguistic integration: Preparation of digital
transformation in the field of integration

v Srstem analysis for integration-related systems and
platforms initiated (Fublic procurement completed and
contract signed, analytical work is underway with active
implementation in progress, final deliverables expected in
Q2 2026)

v Digital solutions working group has been formed, the aim
is to initiate, coordinate cross-sectoral collaboration and
innovation

v The needs and ideas mapped and development
opportunities initiated through collaborative sessions

v’ Validation of proposed ideas conducted in dialogue with
target groups to ensure relevance and impact

v Concepts of digital tools selected for further development
based on identified needs and priorities

v Preparation made for the further development, including
scope definition, resource planning and timeline
alignment
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Programme Component 1
Cultural and linguistic integration: Inclusion of
volunteers in the integration activities

v Study on volunteer engagement practices in
the integration field completed and will be
introduced in November

v Mapping and bringing together existing
motivated volunteers (seminars to gather
their needs and expectations etc )

v’ E-learning module for volunteers (public
procurement has been published, with
proposals due by October 31)

v’ Integration Foundation’'s self-service and
client management system developments
(developing volunteer-related functionality,
contract signing underway following
procurement)

v' Developing a structured approach to
involving volunteers in integration-related
activities
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Programme Component 1

Cultural and linguistic integration: Provision of

counselling services including in independent language
learning

Target group study to clarify the needs of core audiences
(procurement completed, contract signed)

v Development of a methodology and service model (incl.
testing) for independent language learning

v Development of a methodology and service model (incl.
testing) for peer support counselling

v’ Development and delivery of training programme, including the
creation of a structured training programme for counsellors
and the provision of training sessions to support integration-
related counselling

SWISS - ESTONIAN r@
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Programme Component 1
Cultural and linguistic integration: Activities
introducing the Estonian cultural space

v Implementation of activities introducing Estonian culture and
customs (the first public procurement process was unsuccessful;
second one on evaluation process, scheduled for October 30)

v Educational excursions designed to introduce Estonian cultural
and social (procurement process has been prepared and
published)

v Intercultural competence seminars for staff of cultural
organizations (seminars are scheduled to take place next month)

v'Film screenings in Ida-Virumaa to introduce Estonian cultural
space (summer sessions successfully completed, autumn
screenings currently underway)
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Programme Component 1
Cultural and linguistic integration
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Programme Component 1
Cultural and linguistic integration: Media Literacy

v

v
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Collaboration launched with the National Library and Tallinn Central
Library networks.

Ongoing programme of events and trainings across Estonia.

Engaged over 20 media experts, jncludin%_Neeme Raud (Kanal 2, Kuku
Radio), Andrei Titov (ETV+), Olesja Lagashina (Russian-language
Aripaév), Hannes Rumm (Propastop), and others.

Media and digital literacy seminars held for libraries across Estonia.

Media literacy study material "How to navigate the information
overload", https://www.rara.ee/uuri/desinformatsioon/meediaradar/.

Media-literate walks organized in Tallinn. Discussion on media literacy
in Opinion Festival.

Trainings in adult education methods and psychology for librarians and
community leaders.

New website under development.

Media literacy content launched on Estonian Public Broadcasting
streaming platforms \_Ju_Plte_r (EST) and Jupiter+ (RUS), 3 documentary
films on media and digital literacy translated into Russian).

SWISS - ESTONIAN
Cooperation Programme
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Programme Component 1
Cultural and linguistic integration: Media Literacy
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Programme Component 1
Cultural and linguistic integration: Media Literacy

v" Annual Media Education Conference successfully held in October,
bringing together practitioners and key experts, including from
Switzerland.

v In 2026, new formats are planned, linking media literacy training with
photography workshops and language learning.
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Programme Component 2
Strengthening the social- and child protection services

% Creating a social sector competence profile - cooperation with the
Ministry of Education and Research and the Estonian Qualifications
Authority. Completion expected by Dec 2025. The profile connects
education and working life skills, defines social sector occupations, and
outlines sector-specific skills and core competences.

+ Study visits to Switzerland, Ireland, and Finland - exploring best practices
and gather insights for implementing project objectives. National and
international practices were mapped to link service quality requirements
with professional roles and competences, forming a foundation for
stronger alignment between qualifications, education, and the labour
market.

% A digital professional qualification examination test for care workers
(Levels 3 and 4) was piloted with 27 participants, achieving an average
score of 83/96. A seminar promoting the qualification will take place in
Nov 2025.

SWISS - ESTONIAN
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Programme Component 2
Strengthening the social- and child protection services

s Multiple training programmes were launched, including Ethics, Self-care
and Resilience (100 participants, 43 on the waiting list), Culturally Sensitive
Communication and Smart Use of Al in Social Care (all over Estonia) and
the e-course "Introduction to Continuous Education” (to be completed by
Dec 2025). Preparations are underway for additional trainings for local
child protection workers, social work specialists, and field workers to
support financial literacy for clients.

“ Two podcasts were produced:
- Self-care for the Helpers — Who Helps the Helper?
- Social Work as the Invisible Backbone that Holds Society Together.

% Nipinurk (Tips Corner) section of the Estonian Social Work
Association website is being developed to share practical tools and
insights for care workers.

SWISS - ESTONIAN
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Programme Component 2
Strengthening the social- and child protection services

7 Master Workshop projects to disseminate innovative practices in social
sector were selected, with workshops scheduled for Nov—Dec 2025.

% In partnership with the Ministry of Finance, a financial literacy tool for
social workers will be completed by the end of Nov 2025.

% A training evaluation tool prototype was developed and tested. Pre- and
post-training questionnaires to assess skill acquisition as well as six-
month follow-up questionnaires for specialists and supervisors to see the
impact on the work environment.

% Launch of a work programme supporting people with different language
and cultural backgound accessing the labour market in social care sector
was postponed to 2026.

SWISS - ESTONIAN
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Programme Component 2
Strengthening the social- and child protection services

Focus in 2026:

» creating professional competence profiles and working on establishing
the social field qualification framework;

« finalizing a systematic approach to complementary education (national
study), with different trainings carried out;

» mapping care workers' needs for a workplace support system, and
offering additional support elements (trainings) for working specialists;

» engaging higher education institutions as well as vocational schools as
partners in updating curricula for social care and child protection studies;

» creating a work programme to facilitate entry into the care sector for
people with different language and cultural background,;

» Compiling and carrying out public procurement for
public awareness campaign highlighting new possibilities and positive
changes in social care and child protection. The campaign itself will be
launched in 2027.
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Programme Component 2
Strengthening the social- and child protection services
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Programme Component 3

Increasing multicultural competence in the education sector
Activity 1: In-service training for professionals in the
education sector

Enable employees to acquire necessary
skills and knowledge for:

»teaching in a multilingual and
multicultural environment;

» working effectively with students from
diverse cultural and linguistic
backgrounds;

> apply acquired knowledge and skills in
everyday professional practice.

Partners:

 University of Tartu

 Tallinn University

» Partnership agreements signed
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Programme Component 3

Increasing multicultural competence in the education sector
Activity 1: In-service training for professionals in the

education sector
This autumn at Tallinn University:

Microdegree programme: Structure of the Estonian
Language

Microdegree programme: Teaching Estonian as a
Second Language

Microdegree programme: Language-Aware Subject
Teaching

In-service training programme: Estonian Language for
Teachers (Professional Use)

In-service training programme: Multicultural Learning:
From Understanding to Practice

In-service training programme: Inclusive and Language-
Aware Mathematics Teaching in Basic School

SWISS - ESTONIAN
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Programme Component 3

Increasing multicultural competence in the education sector
Activity 1: In-service training for professionals in the
education sector

This autumn at Tallinn University:

Preparatory Studies (ettevalmistav ope)
2 Professional development

programmes:
1) Empowering Learning Environment in
Preparatory Education

2) Characteristics of the Target Group
in Preparatory Studies

*The main objective of preparatory education is
to support the continuation of a young person's
learning path after basic education, either in
vocational or general secondary education.
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Programme Component 3
Increasing multicultural competence in the education sector
Activity 2: Supporting Parents Across Estonia

Goal:

» Strengthen parents’ ability to support their children’s development,
learning, and well-being in a multilingual and multicultural
environment;

 ensure that every parent feels supported and informed.

Focus:

- Inclusion of parents with different linguistic and cultural
backgrounds;

- evidence-based materials and community engagement;

+ strong cooperation with local government, schools and the
Language immersion program parents' association.
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Programme Component 3
Increasing multicultural competence in the education sector
Activity 2: Supporting Parents Across Estonia

Training Programme for

Non-Native Parents in
Narva 17.09.25

« Specific training
programme created for non-
Estonian-speaking parents.

* Implemented in 10 Estonian
cities until the end of 2026.

* Practical seminars and
thematic discussions led by
experts in the field.

Aim:

Strengthen communication
between parents and school
and support children’s ~
adaptation and learning and ~
through that social inclusion.
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Programme Component 3
Increasing multicultural competence in the education sector
Activity 2: Supporting Parents Across Estonia

Video Lecture Series for Parents

» A set of eight educational and
practical video lectures for
parents available on our
Youtube channel.

« Released monthlv = one new Trauma ja lapse areng - kuidas olla teadlik ja toetav vanem
video each month.

« Topics range from children’s
emotional well-being to the
parent’s role in supporting
change and learning.

W W _
SVEITSI-EESTI () 331 | wwws satoomone o |

» Videos available with English and Russian subtitles to ensure
accessibility.

SWISS - ESTONIAN f@
Cooperation Programme



https://www.youtube.com/watch?v=LsVC06rdoaA&t=2s



Programme Component 3
Increasing multicultural competence in the education sector
Activity 2: Supporting Parents Across Estonia

Communication and Awareness Activities

Implemented with a professional communication partner - PR Partner and
Creatum

Plan includes:

- Initiating media articles, offering spokespersons for podcasts, TV, and
radio;

- communication support for our training programme and video lecture
series;

- informational materials shared with schools and kindergartens;

* in January 2026, a one-month advertising campaign on Meta channels
and eKool to invite parents to explore materials and success stories on our
webpage.

SWISS - ESTONIAN
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Programme Component 3
Increasing multicultural competence in the education sector
Activity 2: Supporting Parents Across Estonia

Mapping Estonian Parents’ Needs and Challenges
1) Identify concerns and challenges of Estonian parents in multilingual
and multicultural classrooms;

2) map information channels parents currently use to find the most
effective ways to reach them

Determine topics where parents need support to:
> offer relevant lectures, training programs, and mini-conferences;

> help parents support their children effectively in a diverse learning
environment.
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Programme Component 3
Increasing multicultural competence in the education
sector

Upcoming Events and Cooperation with Schools

Planned activities:

« Partner universities are continuously adding new in-service training
programmes for education sector professionals.

* 4 mini-conferences in 2026-2027 for 150 parents in Estonia’s largest
cities (simultaneous interpretation provided).

« Exploring cooperation models with schools to offer ready-made lecture
packages for parents:

» great way for schools that wish to involve parents but lack funding.

« Another set of video lectures for parents
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Programme Component 4
Strengthening civil society through social innovation

1.

Advising on the development, renewal, scaling or
continuation of innovative products and services with
social impact

Providing workshops and trainings to target groups to
increase knowledge on social innovation

Disseminating information to raise public awareness on
social innovation

Supporting the emergence and development of social
innovation networks to promote cooperation between
target groups

Collecting, systematising and disseminating social
innovation know-how and best practices

Horisontal activities activities (cooperation with the
University of Bern, partlc:l[)atlon and representation at
national and international events, etc.)
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1. Advising on the development, renewal, scaling or
continuation of innovative products and services with
social impact

1.1 Providing coaching for organisations in various
areas of social innovation and for social enterprises

* Mapping the needs and competences has been made,
procurement packages almost finished and planned
to be opened now in November.

SVEITSI-EESTI r@

1.2 and 1.3 Creating and delivering oTSIME
social hackathons and delivering JIRBTRERE WKOSK S
incubation programmes soTsiasLse @
- 16 organisations registered to the Mncopicin ol

procurement and 7 tenders were PROGRAMME

made. If everything goes ke

as planned then partner(s) should be ahtaeg

chosen be the end of the November
and contract signed by the end of the

year.
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2. Providing workshops and trainings to target groups
to increase knowledge on social innovation

2.1 Organising workshops on best practices from the
Nordic countries on the inclusion of new
immigrants using social innovation and social
entrepreneurship methods —l T

koostéoprogramm

Various contact have been gathered from _ KIS Sttssoms
international events and study visits, cooperation
discussions have been made. However, for the
blqger impact the event has been re-scheduled to be
held in 2026, as by that time more of our activities |
are up and running as well to be included and | [ ——
bene |C|ng. o ctievdituse alse Kooltsprogramani vilja 163amine

2.2 Creating and delivering a tailor-made training
programme for consultants and advisers

Mapping the needs and competences has been made .

rocurement packages almost finished and planned
0 be opened now in November.
Activities 2.3 ‘Creating, launching and managing of an online course on social

innovation and social entreprgneurshiB' and 2.4 ‘Organising study visits to
other countries within Europe’ are in 2026, first preparations havé started.
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3. Disseminating information to raise public awareness

on social innovation (1)

3.1 Creating, publishing and disseminating video clips on social
innovation

The concept of the video clips was completed by June, and the
prototype was completed in August. The video clips are combined
with podcast series.

3.2 Creating, publishing and disseminating broadcast series

Public procurement documents package for the series were started in
the summer, and the procurement is rescheduled to be opened by
the end of the year.

3.3 Creating and publishing podcasts series

The initial format of the podcast series is ready. A podcast name
campaign and distribution, list of guests has been created and is
regularly updated. Two podcast episodes have been completed.

Equipment for the podcast has been purchased and is being tested.

The first two pilot episodes have been recorded with the Good Deed

Foundation CEO Pirkko Valge and Tallinn University doctoral
student and research assistant Triin Kubar.

A further plan and distribution tactics are in place. Feedback and
expert advice is being collected.

SWISS - ESTONIAN
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3. Disseminating information to raise public awareness
on social innovation (2)

3.4 Sharing thematic information through articles, newsletters, campaigns,
website, social media channels and presenting at events (2)

Facebook, LinkedIn, Instagram, website and newsletter are being used as
channels to disseminate Sl information

3300 followers on Facebook, 45 followers on Instagram. 310 followers on
LinkedIn, where the main focus is the dissemination of Sl information. Created
in December 2024, over 70 LinkedIn posts have been made, and knowledge
has also been increased by sharing Sl information on personal profiles.

The Sl newsletter has 434 active contacts. 9 newsletters have been sent, with an
high average opening rate of 58%. In addition, Sl topics are covered in the
KUSK newsletter, which has 1590 contacts.

KUSK's website has a separate area for social innovation, which also includes a
news section. In 2025, 40 articles have been published and in cooperation with
Sl ecosystem the website has been made more comprehensive - including a
frequently asked questions section, longer and more meaningful introduction
to the Eroject, prolject's history and useful material. Also, an English section of
the website has also been developed. A Wikipedia page on social innovation
has also been created.
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https://www.facebook.com/KodanikuyhiskonnaSihtkapital

https://www.linkedin.com/company/kysk/

https://www.instagram.com/kysk_eesti?igsh=OHNlc3pqY2U5aXRl

https://kysk.ee/sikk/sotsiaalne-innovatsioon/

https://fw4yz6aq.sendsmaily.net/landing-pages/c9ed07d6-b796-4cdb-b880-0ec0fd8025a2/html/

https://kysk.ee/sikk/sotsiaalne-innovatsioon/

https://et.wikipedia.org/wiki/Sotsiaalne_innovatsioon



3. Disseminating information to raise public awareness
on social innovation (3)

Sotsisalne innovatsioon B

teinaleo i i, N dickiri

Hea ja saajal
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3. Disseminating information to raise public awareness
on social innovation (4)

3.4 Sharing thematic information through articles, newsletters, campaigns,
website, social media channels and presenting at events (2)

Initial communication plan created with messages to be distributed. Target groups,
objectives, key messages, channels and formats, success metrics, posting
directions, languages, style and tone, and content form and format mapped.
Partners mapped. Message blocks, channel distribution, and action plan created.

Doing presentations at international events and online webinars

*  27.02.25 International webinar on the future of social innovation support in
Europe. A seminar on reflection and lessons learned from the analysis of social
innovation ecosystems in Germany and Estonia, organized by the University of
Dortmund in cooperation with KUSK. Evelyn Valtin participated and gave a
thematic presentation, also regarding Swiss-Estonian Sl activities to various

participants from EU.

*  04.-06.03.25 Vilnius, Lithuania, Community of Practice on Social Innovation,
ESF+ Social Innovation+ initiative ori;anized study trip “Mutual learning event of
national competence centres.”. Evelyn Valtin introduced in panel discussion
current situation in Estonia, National Competency Centre and Swiss-Estonian
cooperation programme to about 100 participants from EU.

*  27.03.25 NCC Sl consortia international meeting, during which Evelyn Valtin
gave a presentation on Estonian social hackathons and incubators to Estonian,
German, Luxemburg and Netherlands participants.

* 4.-6.06.25 Portugal NCC Sl organised study visit for their Portugal, Sweden,
Belgium and France partners, during which Evelyn Valtin gave a overview on
the program Sl activities and presented Estonian social hackathon NULA.

3.5 Evaluating the impact of activities and disseminating outcomes - regular

analysis of reach is being made and deeper evaluation is on preparation
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4. Supporting the emergence and development of social
innovation networks to promote cooperation between
target groups and policy makers (1)

4.1 Developing and supporting social innovation networks

« More specific objectives, content, format and activity plan will be updated by during
November aligned with planning the activities for 2026.

« Meetings held with The Centre of Refugees, Integration Foundation, Baltic Innovation
Agency and Estonian Mental Health and Wellbeing Coalition. Still to be held with
Tallinn Migration Centre, Innoteam of Government Council, Nordic Council of
Ministries.

4.2 Cooperating/lobbing with policy makers, decision makers and actors in the field

» First scannings the ecosystem, some ideas and contacts have been gathered. Initial
activity plan and gathering the database of contacts has been done and continuedly
updated. First meeting was held in October together with Ministry of the Interior for
the Ministries and State Shared Service Centre.

4.3 Organising study visits within Estonia

« On 28th and 29th of October the first study visit was being held for almost 30
participants to introduce diverse social initiatives to the participants of the all
sectors.
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4. Supporting the emergence and development of social
innovation networks to promote cooperation between
target groups and policy makers (2)

' 4 -
V Ll

Sotsiaalse innovatsiooni
Oppereis Kagu-Eestis
28.- 29.oktoober

& AVASTA, KUIDAS SUNNIB SOTSIAALNE
INNOVATSIOON PARISELUS

@ KOHTU INIMESTEGA, KES MUUDAVAD
KOGUKONDI JA ELUKESKKONDA KOOSTOO
ABIL

® SAAD KAASA VARSKEID IDEID JA
KONTAKTE :

KANDIDEERI SIIN:

KYSK.EE/OPPEREIS
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5. Collecting, systematising and disseminating social

innovation know-how and best practices

5.1 Collection and systematisation of best practices in social innovation

» Approach on collecting the ideas has been prepared, some
international examples analysed and conception of collecting is done,
as well as first testing's done with the some of best practises.
Training on how to recognise the social innovation initiatives is going
was being held for the team in May.

» There is going to be additional meeting with Latvian Sl organisation
which has recently done something similar to advance where need
and additional analysis how to make the content structure more
adaptable for some international databases.

5.2 Preparation and dissemination of a handbook on social innovation

» Various other handbooks and international materials have been made
read. Conception of the handbook will be updated until the end of the
year, additional expert advise gathered from the Bern University of
Applied Sciences in the beginning of 2026.

S| parimad praktikad

SA Kodanikuiihiskonna Sihtkapital koostdds partneritega kogub naiteid parimatest
et tuua esile algatusi, mis on loonud
mdju ja laiemalt

Sinu panus aitab:

4 t3sta
2 jagada inspireerivaid lugusid teistega,

[ toetada uute ideede arengut ja koostodd.

Kusimustikule vastamine vtab aega ligikaudu 20-45 minutit. Palun taida valjad nii
pohjalikult, kui véimalik - iga kirjeldatud praktika on vaartuslik teistele dppimiseks ja
eeskujuks. Samas palun j33 iga valja taitmisel kuni 1000 tahemargi juurde.

Teie antud andmeid (sh nimi, organisatsiooni nimi, e-post, telefon ja fotod) kasutatakse
ainult parimate Ja

Andmeid SA poolt
Euroopa Liidu kaitse 'ga ning teiste Teie andmeid ei
jagata iima teie Teil on digus igal ajal

oma ndusolek tagasi vitta, taotleda andmete voi
aadressil kysk@kysk ee.

Jargmine Tahjenda vor

Gonale \ormid
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6. Horisontal activities (1)

Kick-Off event of Sl activities was successfully held
in Viljandi in on18th of February 2025, various
programme partners, Sl and SE stakeholders were
participating.

Online workshops organized with the Bern

University of Applied Sciences

Project Overview I BHack Integration

High-Skill Labor Market Integration Teams, Inclusion, & Diversity

* 29.01.25 Online workshop on hackathons, where
Bern University of Applied Sciences, among other
things, introduced Swiss experiences in
conducting social hackathons.

« 27.05.25 Online workshop “Social innovation and
civil society in Estonia and Switzerland”. Estonian
and Swiss are going to share overview on Sl. ‘

* 14.10.25 a retrospective and forward-looking
discussions workshop for the activity plan of
2026.
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6. Horisontal activities (2)

All team members having been participating in study visits outside Estonia (Lithuania, Norway, Czech
Republic, Portugal, Sweden, Belguim) to exchange experience and knowledge, find speakers for our
events and activities, create connections with international experts, take steps for the sustainability of the
activities.

* 04.-06.03.25 Vilnius, Lithuania, Community of Practice on Social Innovation, ESF+ Social Innovation+
initiative organized study trip “Mutual learning event of national competence centres.”

+ 31.03-03.04.25 Oslo, Norway, study trip of the Estonian-Norwegian cooperation project “One vision:
Integrating profit and social impact in Estonia and Norway”

» 13.-14.05.25 Prague, Czech Republic, ESF+ Social Innovation+ initiative study visit “Supporting social
innovation: a journey through two ESF programming periods, the Czech experience”.

« 13.-17.05.25 NFCS organised study visit to Portugal on the topic of youth and children's inclusion and social
innovation.

» 04.-06.06 25 Lisboa, Portugal BIRDS named international social innovation consortia organised study visit on
social innovation financing instruments

« 09.-10.09.25 Malmo, Sweden, ESF+ Social Innovation+ initiative study visit on ‘Advancing Social Innovation
through Collaboration and Knowledge Sharing’

» 30.09.25 Vilnius, Lithuania, RESIST organised Strategy Lab for Baltic Sea countries to share their experiences
and knowledge on promoting social innovation and its policies.

» 01.-02.10.25 Brussels, Belgium, Social Innovation Forum 2025 on the topic of building resilient societies
through social innovation organised by ESF+ Social Innovation+ initiative
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6. Horisontal activities (3)
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6. Horisontal activities (4)
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6. Horisontal activities (5)
Additional representation in Workgroups, etc and giving input activities to increase
sustainability

» Contribution to the creation of the Ministry of the Interior’s Science, Development and
Innovation Strategy 2030, which resulted in social innovation term being included in the
strategy

» Providing input for the future of ESF+ through a survey conducted by the Organisation for
Economic Co-operation and Development (OECD)

 Participation in the Ministry of the Interior's Science, Development and Innovation Working
Group

» Participation in the ESF+ S| Mid-stage Organisations Working Group

« Completion of the survey on the topic “EU’s next long-term budget (MFF) — performance of
the EU budget”

» Discussions to join the Government Council of Social Innovation international network
» Joining the SERIGO Rural Social Innovation international Network

» Giving input on the Estonian Social Innovation Competence Centre strategy 2025-2030
« Competence mapping and increasing the competences of team members on S|

» Doing research on possible international projects on social innovation and social
entrepreneurship
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2026 activities (1)

» Delivering 1 social hackathon and 1 incubator progrogramme

+ Starting with providing coaching for organisations in various areas of social innovation and
for social enterprises

» Organising 1 workshop on best practices from the Nordic countries on the inclusion of new
immigrants using social innovation and social entrepreneurship methods

 Delivering a tailor-made training programme for the first time for consultants and advisers
» Creating online course on social innovation and social entrepreneurship
» Organising 1 study visit to other countries within Europe

« Continuing creating and disseminating information to raise public awareness on social
innovation though videoclips and podcast series

» Creating broadcast series

» Continuing sharing thematic information through articles, newsletters, campaigns, website,
social media channels and presenting at national events

» Doing presentations at international events and online webinars
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2026 activities (2)

Developing and supporting social innovation networks and cooperation with policy makers,
decision makers and actors through various virtual and on-spot events

Organising 2 study visits within Estonia

Collection and systemising best practices in social innovation
Publishing and disseminating a handbook on social innovation
Organising social innovation component mid-term event

Collaborating with Bern University of Applied Sciences — getting expert advice, attending at
two online-seminar and a study visit to Switzerland

Participating at study visits outside Estonia and online events to exchange experience and
knowledge, find speakers for events and activities, create connections with international
experts, take steps for the sustainability of the activities.
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Component 4:

discussion on study/business trip
requests, Swiss project relation to ESF+,
and sustainability of lessons learned





Component 1
logframe indicators





Outcome Indicator

Sources and Means of
Verification (valid version)

OCIN 1.1 Percentage of
participants who have claimed
that after using the services they
participate more in cultural life
or their number of contacts with
Estonians have increased or
his/her position in the labour
market has improved.

Measurement unit: percent
Baseline: 0

Target: 50%

Focus group discussion and
self-evaluation feedback form
reports six months after
participation in the activities.

Proposed new wording

Focus group discussion and/or
self-evaluation feedback form
reports approximately six
months after participation in the
activities, where applicable and
feasible based on the nature of
the activity and availability of
participant contact information.
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Outcome Indicator

Sources and Means of
Verification (valid version)

OCIM (b) 1.1 Percentage of
participants who have claimed
that they are satisfied with the
activities and that they have
gained knowledge for more
active participation in the
Estonian society.

Measurement unit: percent
Baseline: 0

Target: 75%

Focus group discussion and
self-evaluation feedback form
reports immediately after
participation in the activities.

Proposed new wording

Focus group discussion and/or
self-evaluation feedback form
reports immediately after
participation in the activities.
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Technical clarification of the contribution of
Component 1 Activity 2 to Immediate
Outcomes

* Proposal:

to agree that the results of Activity 2 under Component 1
will be reported only under Immediate Outcomes 1a and

1b
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Component 3
logframe indicators





Outputs

Output Indicator (valid version)

Output 2.2 Professionals in the
fields of education and social
welfare have received
complementary training
according to new curricula.

OPI1 2.12 / Core Indicator: CC_CI_1
Professionals trained.
Measurement unit: completed
training course participations
Baseline: 0

Target: 10 000

Proposed new wording

OPI12.12 / Core Indicator: CC_CI_1
Professionals trained.
Measurement unit: completed
training course participations
Baseline: 0

Target: 5500
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SSIP risks

* The highest risks are:
o Challenging time-frame

o Procurement process

SWISS - ESTONIAN r@
Cooperation Programme





Collaboration with Bern University of Applied Sciences
2025 retrospective

* 13 online workshops across three components
« Component 2 - study visit

» Conference on media literacy — presentation and panel
discussion with the expert Dr. Anna Antonakis
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Collaboration with Bern University of Applied Sciences
Plans for 2026

 Conceptual exchanges (written and online)

* Online workshops on specific topics

 Joint study trip for Component 1 and 4 on 20 — 24 April
« Co-teaching at Tallinn University (Component 3)

« Swiss experts for Conferences in Estonia

» Study trip with students of Bern University of Applied
Sciences to Estonia
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Expenditures incurred by October 2025 (EUR)
ST  audget | Expenditures incurred

Programme Management 1 542 928,07 ~ 134 000
Component 1 6 816 349,13 ~ 333 000
Component 2 6 564 705,00 ~ 192 500
Component 3 6 531 885,12 ~ 122 000
Component 4 1216 022,79 ~ 217 000

| 4%





Information points

« The mid-term evaluation of the sectoral development
plan ,Cohesive Estonia Strategy 2021-2030" is
currently in progress.

« The results should be available by September 2026.
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Swiss-Estonian Cooperation Programme

Support Measure "Supporting Social Inclusion"

Third Steering Committee meeting, 11 November 2025



Supporting document for agenda item 3: Discussion addressing the linkages between ESF+ and Swiss-Estonian Programme in Component 4



Q1: What is the goal of the ESF+ programme - how is it related to our programme?

National Foundation of Civil Society specialists working on Swiss-Estonian Cooperation Program Social Innovation Component have joined the European Social Fund + Community of the Practice knowledge sharing platform that is focussed on mutual learning and capacity-building activities with a focus on key policy areas of the ESF+ and emerging socio-economic and political challenges to be addressed in the context of five Communities of Practice (hereafter “CoP”) networks: Social Innovation; Social Inclusion; Employment, Education, and Skills; Material Support; Migrant Integration; ALMA network.  

Activities of the CoPs and Network:

· Supporting the platform for transnational communication;

· Storing information and making sure it is accessible, easy to navigate, and retrievable;

· Engaging and responding to the needs of the community;

· Providing a space where members can collaborate, discuss the main topics, and learn from each other;

· Providing a basis for upward communication: valuable experience can be collated and shared in a suitable format that can be disseminated externally through the newsletter, website, and social media channels. 

We are finding the Community of Practice activities focussed especially on Social Innovation, Social Inclusion and Migrant Integration being important and resourceful in many ways, therefore engaging in their organized events and activities is adding value to our goals also for the Swiss Estonian Cooperation Program and in Estonia. 

Reasons Swiss-Estonian Cooperation Program specialist to participate: 

· Creating an opportunity to learn from solutions in other countries that are evidence-based and have had an impact;

· Estonia's participation helps to bring international trends and tools into the development of our local policy and practice;

· COP meetings are network nodes where new partnerships are born, the field of social innovation is developing rapidly; 

· Participation helps to keep the mindset fresh and future-oriented, hearing about practices in other countries brings new ideas and models that can be adapted to the Estonian context, participation helps to make the Estonian social innovation ecosystem visible.

Participation contributes to Swiss-Estonian Cooperation Program Social Innovation Component activities areas:

· Advising on the development, renewal, scaling or continuation of innovative products and services with social impact;

· Providing workshops and trainings to target groups to increase knowledge on social innovation;

· Disseminating information to raise public awareness on social innovation

· Supporting the emergence and development of social innovation networks to promote cooperation between target groups and policy makers;

· Collecting, systematising and disseminating social innovation know-how and best practices;

· Contribution on the sustainability and effectiveness of the activities and outcomes, continuation of the impact and long-term impact, international cooperation.



Q2: Their financing (ESF+ and us – no other set-up possible?) 

National Foundation of Civil Society specialists working on Swiss-Estonian Cooperation Program Social Innovation Component are working within the framework and funding of the Program. ESF+ CoP knowledge sharing platform events and other topical international events are supporting the specialists in their work and program activities. 

ESF+ CoP is partially financing the travel (flights and accommodation) of the participants to enable participants to join in, learn and network internationally at CoP events. 

It is justified to fund the participation at the events of the specialists also from the Swiss-Estonian Cooperation Program finances as it is connected to the programme work. Additionally, it is supporting that ESF+ Community of Practice has finances to provide study visits and conferences without participation fee and additionally can finance some or most cost of travel and accommodation. 

Our budget for the international travels in 2025 for attending various events was 6400 euros, which has been almost fully used for 12 times per person travels all together. On some events only one person attended and on other events more than one person attended according to the focus and topics of the event.

Therefor it is a great platform for learning, knowledge sharing and networking to both directions what also brings attention to the Swiss-Estonian Cooperation Programme while is financially helping to keep such cost down as is also made participant more available by the ESF+ COP by supporting financially.



Q3: How will the lessons learnt during such events be systematically reported back for our programme?  

· Overviews and outcomes of attending at the study visits and international events are systematically reported back ie shared at our team meetings, NFCS meeting, Swiss-Estonian program related meetings etc. 

· Articles, posts, thoughts, reflections etc. are shared through our channels, like NFCS web page, LinkedIn (307 followers) and Facebook (3400 followers), also through our social innovation and NFCS monthly newsletters which are reaching to about 2000 people.  Also, program personnel is sharing information through their own social media profiles too. 

· Aside sharing this information publicly and more deeply within the closest actors of social innovation mentioned above, according to the topics, connections and activities information is shared directly to the people and partners it might concern and bring additional value.

All this mentioned and allows more people and organisations to get an idea of what social innovation is and how it could support their activities. Making practices in other countries visible helps to understand which approaches could fit our context. Success stories and lessons learned help others develop their ideas and implement innovations more boldly. 

Here are some of the examples of the articles, posts and newsletters about the international study visits and conferences, some organised by ESF+ COP and some by others.

Articles on the National Foundation of Civil Society web page 

· 01.10-02.10.2024 ESF+ COP organised Social Innovation Forum 2024 in Brussels, Belgium https://kysk.ee/sotsiaalse-innovatsiooni-foorumil-brusselis-todeti-et-lahiaja-eesmark-on-inimeste-heaolu-tagamine-ja-ja-elukeskkonna-parandamine/ 

· 05.11-07.11.2024 ESF+ COP organised study visit in Torino, Italy https://kysk.ee/torinos-toimus-sotsiaalse-innovatsiooni-oppevisiit/  

· 04.03-06.03.2025 ESF+ COP organised mutual learning event in Vilnius, Lithuania https://kysk.ee/eesti-esindus-osales-vilniuses-sotsiaalse-innovatsiooni-oppevisiidil/  

· 31.03-03.04.2025 NGO Sustainable Entrepreneurship Association organised study visit to Oslo, Norway https://kysk.ee/sotsiaalse-innovatsiooni-ja-kaasava-ettevotluse-oppereis-oslosse/  

· 12.05-17.05.2025 NFCS organised study visit to Portugal https://kysk.ee/oppereis-portugali/

· 13.05-14.05.2025 ESF+ COP organised study visit in Prague, Czech Republic https://kysk.ee/oppevisiitpraha/     

· 04.06-06.06.2025 BIRDS named international social innovation consortia organised study visit in Lisboa, Portugal https://kysk.ee/portugalis-vahetati-sotsiaalse-innovatsiooni-rahastamise-ja-ideede-arendamise-kogemusi/   

· 09.09-10.09.2025 ESF+ COP organised study visit in Malmö, Sweden https://kysk.ee/oppereis-rootsi-kuidas-kogukonnad-leiavad-uusi-lahendusi/  

· 30.09.2025 RESIST project organised Strategy Lab in Vilnius, Lithuania https://kysk.ee/resist-lab-vilniuses-kuidas-moelda-kastist-valja-ja-kujundada-kestlikku-uhiskonda/ 

· 01.10-02.10.2025 ESF+ COP organised Social Innovation Forum 2025 in Brussels https://kysk.ee/sotsiaalse-innovatsiooni-foorum-brusselis-kuidas-viia-head-ideed-suurde-mangu/  

Other related posts on National Foundation of Civil Society web page

· https://kysk.ee/targemad-lapsed-enesekindlamad-noored-sotsiaalne-innovatsioon-mis-avab-tulevikuvoimalusi/  

· https://kysk.ee/too-kui-voimalus-jaada-vaarikaks-sotsiaalne-innovatsioon-tooelus/  

· https://kysk.ee/sotsiaalne-innovatsioon-euroopas-ja-eestis-kuidas-alustada-kasvatada-ja-hoida-moju/  

· …

Social innovation newsletters

· October 2025: https://fw4yz6aq.sendsmaily.net/templates/e6d7952b-9946-425e-a8e7-0567ecad6574/html/  

· September 2025: https://fw4yz6aq.sendsmaily.net/templates/9b548ff5-7b4e-4c57-bd39-93522b7da260/html/

· August 2025: https://fw4yz6aq.sendsmaily.net/templates/62dfcdd2-a0ca-4864-9ee9-cd0dc5341739/html/  

· June 2025: https://fw4yz6aq.sendsmaily.net/templates/cecc744f-664d-4073-96b2-3f8b843feb65/html/ 

· March 2025:https://fw4yz6aq.sendsmaily.net/templates/9b58f49e-370d-4de2-8575-5dd887d8a81f/html/ 

· …

National Foundation of Civil Society newsletters

· October 2025 https://kysk.ee/kuski-2025-aasta-oktoobri-infokiri/ 

· August 2025 https://kysk.ee/kuski-2025-aasta-augusti-infokiri/ 

· June 2025 https://kysk.ee/kuski-2025-aasta-juuni-infokiri/ 

· …

National Foundation of Civil Society LinkedIn profile Posts

· 30.09.2025 RESIST organised Strategy Lab in Vilnius, Lithuania https://www.linkedin.com/feed/update/urn:li:activity:7386670194720653312/

· 09.09-10.09.2025 ESF+ COP organised study visit in Malmö, Sweden https://www.linkedin.com/posts/kysk_sotsiaalneinnovatsioon-koostaemaem-kogukonnad-activity-7376288759304163328-5W7l 

· ...
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Swiss-Estonian Cooperation Programme

Support Measure "Supporting Social Inclusion"

Third Steering Committee meeting, 11 November 2025



Supporting document for agenda item 4: Discussion on Component 1 logframe indicators 



To ensure a common understanding, we would like to specify the sources and means of verification for indicators OCIN 1.1 and OCIM (b) 1.1 and clarify the contribution of Component 1 Activity 2 to Immediate Outcomes.



OCIN 1.1



		Outcome Indicator

		Sources and Means of Verification (valid version)



		OCIN 1.1 Percentage of participants who have claimed that after using the services they participate more in cultural life or their number of contacts with Estonians have increased or his/her position in the labour market has improved.



Measurement unit: percent

Baseline: 0

Target: 50%

		Focus group discussion and self-evaluation feedback form reports six months after participation in the activities.



		

		Proposed new wording



		

		Focus group discussion and/or self-evaluation feedback form reports approximately six months after participation in the activities, where applicable and feasible based on the nature of the activity and availability of participant contact information.







Clarification of the proposal

There are different types of activities that contribute to this indicator, some of which consist of a series of events aimed at nearly the same group of participants, while others are one-off events. One-off events are typically public, open to everyone, and do not require prior registration. This format is inclusive, enabling a wide range of people to participate, including locals and immigrants, ethnic Estonians and people with different linguistic and cultural background.

One example of such an event is Night Cinema, where participants are introduced to Estonian culture and language through Estonian films. Thanks to subtitles, it is one of the few formats that we can offer to people with little or no Estonian language skills (levels 0 or A1).

In the case of such one-off events, it does not seem feasible to organise focus group discussions or collect self-evaluation feedback six months after participation. This is because these events do not involve prior registration and participants usually attend anonymously. As a result, there is no contact information or systematic way to reach them afterward for feedback collection. 

Even if it were possible to reach a participant six months after their participation, it would be difficult for them to attribute their increased participation in cultural life, expanded contacts with Estonians or improved position in the labour market to participation in a one-off event. One-off events are not designed as in-depth interventions, but rather serve as accessible introductory experiences that may inspire interest or awareness.

Therefore, we propose to organise focus groups or collect feedback only in cases where it is both possible and meaningful — that is, where participants’ contact details are available and where the nature of the activity/event allows for a realistic assessment of impact over time.

Also, depending on the type of event or activity, different feedback collection methods may be appropriate. These may include:

· focus group discussions with participants;

· focus group discussions with organisations working with the target group (e.g. cultural organisers, local municipalities, community centres etc);

· self-evaluation feedback questionnaires for participants;

· or a combination of these methods.

We plan to organise focus group discussions and collect feedback that covers several events or activities collectively, rather than evaluating each one separately. Therefore, we would like to retain flexibility in terms of the timeline.

This is why we propose that both the choice of method and the exact timing of feedback collection should depend on the nature of the activity, the availability of participants for follow-up, and the potential for assessing meaningful outcomes.



OCIM (b) 1.1



		Outcome Indicator

		Sources and Means of Verification (valid version)



		OCIM (b) 1.1 Percentage of participants who have claimed that they are satisfied with the activities and that they have gained knowledge for more active participation in the Estonian society.

Measurement unit: percent 

Baseline: 0

Target: 75%

		Focus group discussion and self-evaluation feedback form reports immediately after participation in the activities.



		

		Proposed new wording



		

		Focus group discussion and/or self-evaluation feedback form reports immediately after participation in the activities.







Clarification of the proposal

In the case of OCIM (b) 1.1, we would like to specify the option to choose the most appropriate method of collecting feedback. It is not always reasonable or necessary to conduct both a focus group discussion and a self-evaluation feedback process after each event or activity.



Clarification of the contribution of Component 1 Activity 2 to Immediate Outcomes



According to Figure 1 of the Support Measure Proposal, Activity 2 under Component 1 contributes not only to Immediate Outcomes 1a and 1b, but also to Immediate Outcome 3. However, the text on page 17 indicates that it contributes only to Immediate Outcome 3, while Annex 1 states that it contributes solely to Immediate Outcomes 1a and 1b. This creates a contradiction.



Considering that the indicators for Immediate Outcome 3 all refer to activities implemented within the Component 4, we propose to agree that the results of Activity 2 under Component 1 will be reported only under Immediate Outcomes 1a and 1b.

2



image1.png

SWISS - ESTONIAN f@
Cooperation Programme






image2.png

MR

m REPUBLIC OF ESTONIA
m MINISTRY OF CULTURE







image6.emf
Component%203% 20indicators.docx


Component%203%20indicators.docx
12.12.2025

[image: ]		[image: ]

Swiss-Estonian Cooperation Programme

Support Measure "Supporting Social Inclusion"

Logframe indicators 



Due to additional information received from partners, we would like to specify the output indicator OPI 2.12 and clarify the proposed target.





		Outputs

		Output Indicator



		Output 2.2 Professionals in the fields of education and social welfare have received complementary training according to new curricula.



 

		OPI 2.12 / Core Indicator: CC_CI_1 Professionals trained. 



[bookmark: _Hlk212643428]Measurement unit: completed training course participations

Baseline: 0

Target: 10 000




		

		Sources and Means of Verification



		

		Programme reports







Clarification of the proposal



Initially, the agreed outcome indicator was 8500 training course participations by workers of education and youth sector, with the addition of 1500 social welfare worker participations from the component of the Ministry of Social Affairs. However, after discussions with a variety of stakeholders (partner universities, Education and Youth Board, experts of other programme components), we have concluded that we need to rethink the method how the benchmark number was set.

Namely, the initial method encompassed counting every passed module as one completed participation. For example, micro-decrees are significantly more extensive that regular in-service training and comprise of at least 6 European credit points (ECP). Each ECP stands for approximately 26 hours of academic work. Considering that a standard in-service training programme encompasses 16-64 academic hours, then every completed micro-decree would have contributed 3 to 9 participations into the indicator, minimum.  

However, partner universities have concluded that they cannot give out certificates mid-studies as they need to make sure that the participant has increased competences in all required topics and modules of the programme. Moreover, that is necessary to guarantee the quality of the programmes.
Therefore, the previously mentioned micro-decree programme will now provide one participation, not 3 to 9 as initially planned. 

It is crucial to note that the amount of people who receive in-service training will not change or decrease. We are simply proposing to match the size of the indicator to the method that universities use in practice. That is counting the participants who pass the whole in-service training programme with a certificate. We will still achieve the 10 000 participations, but the indicator should show the number of people who receive a certificate, as universities do not provide certificates for separate modules.  

Therefore, we propose to change the target indicator number. As we are gradually starting with the in-service training this autumn, the time is still adequate.    



		Outputs

		Output Indicator

		Proposed Output Indicator



		Output 2.2 Professionals in the fields of education and social welfare have received complementary training according to new curricula.



 

		OPI 2.12 / Core Indicator: CC_CI_1 Professionals trained. 



Measurement unit: completed training course participations

Baseline: 0

Target: 10 000*

* indicator contributes to the SDG target 16.6: Develop effective, accountable and transparent institutions at all levels.

		OPI 2.12 / Core Indicator: CC_CI_1 Professionals trained. 



Measurement unit: completed training course participations

Baseline: 0

Target: 5500 
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